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  TERMS OF REFERENCE 

Local Individual Consultant   

To conduct quick assessment of the status of clinical teaching - learning 

(Activity code 1.1.1.a.3.1) 

 

1. General information         

The “Health Professional Education and Training for Health Systems Reform” Project 
(or “HPET”) using loan from the World Bank is implemented by the Ministry of Health 
from 2014 – 2020. Activities of the project are implemented in the Ministry of Health, 
medical universities, colleges and 15 project provinces including Lai Châu, Điện Biên, 
Sơn La, Cao Bằng, Lào Cai, Yên Bái, Hà Giang, Gia Lai, Kon Tum, Dak Nông, Thái 
Bình, Nam Định, Khánh Hòa, Đồng Tháp, Lâm Đồng. 
The overall objective of the project is “to improve the quality of health professional 
education, strengthen management competencies in the health sector, and improve the 
competencies of primary health care teams at the grass-roots level. 
Specific objectives of the project include: (i) to improve overally the quality of health 
professional education through renewal of the teaching and learning approaches based on 
competencies and improve the quality assurance system in health education, (ii) to 
improve the health management capacities and management of health work force usage 
aiming at encouraging and rotating qualified health workers to work in difficult areas, 
(iii) to improve capacity of primary health care teams, contributing to the achievement of 
the national standards of commune health stations (CHS) and contributing to the new 
rural program. 

The Project have 4 components:  

- Component 1: Improve the quality of health professional education 

- Component 2: Strengthen management competencies in health sector. 

- Component 3: Improve competencies of primary health care teams at the grass-
root level. 

- Component 4: Project Management 

The project will contribute to the objectives laid out in the Government’s National Health 
Strategy for 2011-2020 as follows: (a) improving quality of medical services at all levels, 
enhancing universal health coverage, developing family medicine and strengthening 
PHC, (b) developing HRH in term of numbers and quality, strengthening HRD in 
disadvantaged areas, expanding medical education at the bachelor level, balancing 
training and utilization of health professionals and (c) improving management and policy 
making capacity. The project will also complement the government’s Health Human 
Resource Development Plan for the period from 2012-2020 with the overall objective of 
developing HRH in terms of sufficient quantity, quality structure and appropriate 
distribution. 
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Under Component 1, the project will support the MoH’s objectives to reform health 
professional education in Vietnam by developing and implementing competency-based 
education programs towards international integration. It includes 2 sub-components, 
which are: 

 
- Sub-component 1.1: develop policy and institutional framework supporting 

competency-based education program reforms. 
- Sub-component 1.2: Provide selected schools with grants supporting the 

development of competency-based education programs for General Practitioners, 
Nurses, and Doctor of dentistry. 

This TOR shall look for a qualified individual consultant with experience and 
competence to survey and evaluate the training of clinical trainers at practice sites, which 
are central, provincial and district hospitals. 
The consultant selection procedures are done according to the "Guidelines on Selection 
and Employment of Consultant under IBRD Loans and Credit and Financing of IDA 
grant to the Borrower of the World Bank" issued on January 2011 and revised in May 
2014. 

2. Responsibilities of selected consultant(s) 
2.1. Objectives 

The objective of this procurement package is to recruit one national consultant to conduct 
activity 1.1.1.a.3.1 (under sub-component 1.1, HPET project) to evaluate the current 
situation of clinical trainers and training of clinical trainers in the practical sites which 
are hospitals in the field of health science to provide evidence for the development of the 
technical guidelines supporting Circular "Guidelines on clinical teaching methods for 
practical instructors in the training of health sciences". 

2.2     Scope of work 

Based on this Term of Reference, the selected consultant will develop a detailed proposal 
including the timeframe, budget estimates, and proposed work plan in order to achieved 
the set objectives. 

 To conduct a survey: 
- Develop a toolkit for surveying the status of clinical trainer source and the 

training of clinical trainers; 
- Finalize the Toolkit following comments from the stakeholders; 
- Conduct a survey on the status of clinical trainer source and the training of 

clinical trainers; 
- Conduct analysis and processing of survey data; 
- Conduct situational analysis of human resources for clinical trainers; Organize, 

manage clinical trainers and training institutions of clinical trainers in Vietnam 
based on the results of questionnaires, field surveys, relevant documents / 
reports; exchange with experts; work with facilities, etc.; 

- Prepare a report on the results of the survey; 
- Finalize the survey report according to stakeholders' comments; 

 Conduct surveys, discussions and consultations with health managers, experts on 
current situation of training of clinical trainers.  
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 Draft technical guidelines on (the contents related to) the training of clinical 
teaching - learning methods for practical instructors in the training of health 
sciences. 

- Develop draft guidelines; 
- Provide/conduct technical guidance during meetings, seminars and 

conferences to get stakeholders' opinions/comments on current situation and 
draft technical guidelines on training of clinical teaching - learning methods 
for practical instructors in the training of health sciences; 

- Finalize the draft technical guidelines training of clinical teaching - learning 
methods for practical instructors in the training of health sciences. 

 

The consultant should work closely with the Administration of Science, Technology and 
Training and HPET CPMU, experts at clinical training institutions during this mission. 

3. Expected outputs 

- A detailed proposal including work plan and timeframe 

- The toolkit for surveying the status of clinical trainer source and the training 
of clinical trainers approved by the Administration of Science, Technology and 
Training. 

- A situational survey report of of clinical trainer source, clinical trainer training 
programs, training institutions of clinical trainers appraised and approved by 
the Administration of Science, Technology and Training. 

- Draft technical guidelines on training of clinical teaching – learning methods 
for practical instructors in the training of health sciences appraised and 
approved by the Administration of Science, Technology and Training. 

- Consultant’s progress reports and completion report. 

4. Tentative timeframe: 

The total working time is expected to be 5 months/person. The expected timeframe is 
described in the table below. 

STT Hoạt động Thời gian 

1  Develop a detailed proposal including the timeframe, 
budget estimates, and proposed work plan. 

0,5 month after 
contract signing 

2  Conduct a survey on the status of clinical trainer 
source and the training of clinical trainers in Viet 
Nam 
- Develop and finalize survey toolkit 
- To conduct survey 
- To conduct analysis and prepare survey report 

Next 2.5 months 

3  - Prepare draft technical guidelines on training of 
clinical teaching – learning methods for practical 
instructors in the training of health sciences; 

Next 1.5 months 
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- Provide/conduct technical guidance during 
meetings, seminars and conferences to get 
stakeholders' opinions/comments 

4  - Finalize technical guidelines to submit to 
authorized agency for approval Next 0.25 month 

5  - Final report of the consultant contract 
Next 0,25 month 

 

5. Project’s support 

- CPMU will be responsible for providing information and documents relating to the 
job/tasks of the consultant 

- CPMU will provide support and introduce the consultant to relevant partners when 
necessary. 

- CPMU will coordinate and participate in field activities, organize workshops, 
consultation conferences and meetings with managers and government agencies as 
needed   

6. Required Qualifications and Experience 

- Vietnamese nationality; 

- Postgraduate qualifications in medicine / pharmacy / public health or other related 
fields; 

- At least 10 years of working experience in training and management of training of 
health human resource; 

- Previous experience in monitoring, evaluation and survey of human resource for 
health is an advantage; 

- Fluency in English.  

7. Contract type, duration and fees 

- Contract type: Lump-sum.   

- The estimated time of this mission is 5 months/person.  

- Payment to the consulting service is made from the IDA budget funded by The World 
Bank pursuant with the Project Operational Manual. Travel expenses and cost norms 
are made based on the prevailing regulations of Vietnamese government. 

8. Supervision and reporting 

HPET CPMU shall supervise the implementation process of consulting services. During 
the implementation of consultancy contract, the consultant will prepare oral or written 
reports to the CPMU. 

9. Other requirements 

Languages used during consultation service: 

- Written communication: Vietnamese 
- Reporting: Vietnamese and English 


